‘, * = i nase 
: ig ome 
oe ees 2 7 ae 
= i “5 PP ae Pe eee OO a AE ate 
foray: We aE mae a st age hone Sys pt Mn 
Sith nines a ha fer yar ape pk Sete : 
Se a mel pe RR pe ep 
Soe Banana ay ap ee = see “ = =. ~ ener PP ome ts Hea Bo 
Paces res herecaig - = a, eatin : ona 


a 
oe hap Soa nw a 


Pinger a 
oa Fe et wh fo ae 


— Asa 


= SS ee 


Ng nn ee are nn On Pen 
Ce ee 


i ee nS 


ome yn ene 


Se ert ne ae ee 


Se 


aren sees 
Fence Hoe 
pomerties 


Rial 
Pas 


- meine 
Sri ent ea 


PUBLIC LIBRARY 
FORT WAYNE & ALLEN GO., IND. 


it (DIANA COLLECTION 


STO WNT 


4 0267 


pe 


ee 
ae 
br 


Oe mene rege 


ee Fea 


pe ee 


— SSeS 


| 


NEA 


J 


O 


% 
y > 
| 
>. _— == 
e 


CURORGRULORDLGNS 


f) 
f 
& 


— 
y 

| | 

Y 

fj 


-_ 
ig 


>» 
SF 


i 
EE 


Ph 7 nt 


T1171 
SRS! 


. 


The Beioser Man 


FOREWORD 


ISTANCE along a high- 
ae way is measured in 
Pees miles; and sometimes 
posts are set up by the roadway 
to indicate the progress of the 
sojourner who travels that way. 


So, it has seemed fitting, as 
another mile-post is set up along 
the Bowser highroad, that THE 
BOWSER MAN make a record 
here, in this Historical Edition, 
of other mile-posts passed in 
years gone by—for the interest 
and the benefit of the newer 
travelers upon this thorough- 
fare. 
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The Bowser Man 
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IN THE VERY BEGINNING 


STOBBED of his cattle 
} and wagons and farm 

implements — his wal- 
: let, containing all the 
money he owned, stolen from 
his pocket, a pioneer who had 
|just emigrated to the Kansas 
frontier in the late 50’s found 
himself with nothing but the 
clothes on his 
Mmack and a 
Marge family 
looking to him 
for food and 
shelter. 

He became a 
wood-chopper, 
and, with his 
sons as help- 
ers, he man- 
aged to. earn. 
enough to 
keep his fam- 
ily together 
| until threaten- 
Wns, Indians 
made it seem 
advisable 
7; to move back 
mo Indiana 
from whence they had come. 

Working for farmers in sum- 
mer, and clearing land, chop- 
ping wood in winter was the 
yearly program of this father 
and his sons. One of the boys 
at the age of thirteen joined a 
summer Sunday peo! class in 


pec 31 ; 


the neighborhood, and without 
ever having had a day of school- 
ing, without a note of educa- 
tional encouragement at home; 
in fact with nothing but the 
knowledge of how to gather 
sheaves and to cord wood, en- 
tered a memory verse contest in 
that Sunday school class. 
Laboriously 
deciphering 
letter by letter, 
word by word, 
and sentence 
by sentence, 
while waiting 
for meals, and 
early in the 
morning be- 
fore the rest of 
the household 
Was “gy, ne 
groped, stum- 
bled, plodded 
through the 
Bible verses— 
and won by 
more than 
2.0 O.2N, CotaSters 
over his near- 
est competitor. 


who had little 


The father, } 
appreciation of the meaning of 
education, or its place in the 


affairs of frontier life, reluct- 
antly consented to allow this 
unusual boy to spend a winter 
with his grandmother in the 
city—and attend school! 
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He learned to write and he 
had a fair start in arithmetic— 


and school was out—forever out 
for this young ambitious lad of 
14 years—out, after but three 
months and two weeks of sec- 
ond reader schooling. ‘True, he 
solved book problems, working 
out his own 
met hrordys 
and =o 1cl W- 
sions. True, he 
worked tire- 
lessly and dili- 
gently on such 
printed mate- 
fialsasieca msec 
within the re- 
stricted circle 
ofp. hiss bac. k- 
woods life. 
Buse calhinsall; 
it was.a piti- 
fully shallow 
foundation 
upon which 
to build life’s 


structure. 


At the age 
of seventeen he 
secured a job in the city—Fort 
Wayne—a job peddling ice 
from the rear end of an ice 
wagon. A little later he was 
employed by a paper company 
to bale rags and prepare orders 
for shipment. And when he 
refused to mix paper with rags 
so that fictitious weights would 
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result in unearned revenue to 
the conscienceless paper house, 
he was fired. 


A spoke factory, the Pennsyl- 
vania Railroad and a hardware 
store hired this country boy in 
succession—this boy who was 
unschooled in letters, unschooled 
in the ways of 
the world— 
this boy who 
had a will- || 
power passing 
all understand- 
ing, and asense 
of right and 
fair dealing 
beyond the 
men of his 
time. 


With a horse 
and wagon he 
alternately 
sold wrapping 
paper from 
store to store 
and huckstered 
in the country. 
Overworked in 
his effort to 
make a living, the loss of three 
horses, the death of his mother 
and many heavy burdens broke 
his health. Less arduous work 
was required for the young man, 
and he tried his hand at selling 


- paper for a wholesale house, but 


financial reverses overtook him 
because he unwittingly signed a 


 gling traveling 


e@diana, and, as 


|: tom, set about 
(drawing the 


‘his good wife. 


days, when 
poets wrote 


The Bowser Man 


crooked contract with the paper 
house. | 


Nervous, periodically bedfast 
for days at a time, a drab life 
behind, and nothing but dark- 
ness ahead—still he pushed on. 


Before daylight, on a cold, 
wintry morning early in 1885, 
a certain, strug- 


man proceeded 
to an old well 
mm ohis back 
ward at Fort 
Wayne, In- 


was his cus- 


day’s supply 
of water for 


ia those 


with feeling 
about the “‘old 
oaken bucket,’ 
wells were 
considerably different than they 
are now. 

This was 


particular well 


| about seventy feet deep, and in 


the top of the little roof over 
it there was suspended a large, 
grooved wheel. A long rope, 


with a bucket on each end, was 
passed over this wheel and by 


dropping one bucket down into 
the well, the other was brought 
to the surface full of water. 


On this morning when our 
story begins—it was about 4 
a. m.—the rope suspended from 
the wheel was covered with a 
thin, slippery coating of ice. 

apor, aris- 
ing from the 
depths of the 
well during 
the night, had 
clung to the 
rope and had 
frozen. 


Under such 
conditions it 
was with great 
difficulty and 
greater un- 
pleasantness 
that water was 
drawn from 


the well. 
As usual, 
however, our 


traveling man 
got the water. 


After eating a bit of break- 
fast which his wife had pre- 
pared for him, he “made his 
train,’ his hands still cold and 
smarting from contact with the 
frozen rope. 


Arriving at Decatur, Indiana, 
he hired a team of horses and a 
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It was the old well in Mr. Bowser’s back-yard that was the inspiration for 
his invention of the self-measuring pump for oil and gasoline. 
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sleigh, and drove to several 
nearby towns in pursuit of his 
business. 


It was while he was on this 
drive that his thoughts turned 
again to the unpleasantness of 
drawing water from the deep 
well on cold mornings. It was 
then he began to wonder if 
some better method could not 
be devised. 


The result was that he dis- 
tinctly visioned a pump cylin- 
der, sufficiently large to hold a 
pail of water. ‘This cylinder 
was to be placed in the bottom 
of the well. It would be pro- 
_ vided with a discharge pipe and 
a plunger, so arranged that by 
| pushing down on the plunger 
_ the water would flow from the 
_ discharge pipe. 


Upon his return home, our 
traveler laid the proposition be- 
fore a brother and together they 
sought a-friend who was well- 
versed in mechanics. Reading 
to them from a government 
pamphlet, the mechanic con- 
vinced the two brothers that the 
idea was impractical because of 
the great pressure necessary to 
force the water so great a dis- 
tance. 


But the idea was persistent 
and would not leave him. He 
kept right on working at his 
problem until this question 
flashed across his mind: ‘““Why 


will not my device work in a 
store in handling coal-oil? It 
is never far away.” 


Then, with that silent ques- 
tion an industry was born— 
destined to serve countless thou- 
sands in the years to come. The 
struggling traveling man was 
S. F. Bowser. 


But although Mr. Bowser’s 
brother, with whom he again 
took up the matter, readily 
agreed that in the case of oil 
the device would no doubt 
work, yet his honest opinion 
was that all the stores were sup- 
plied with oil tanks and there 
would be no market for the de- 
vice. 


As already stated, Mr. Bow- 
ser was a salesman. His busi- 
ness was to sell goods and he 
therefore left at once to deter- 
mine just what his idea was 
worth. 


He went out among his cus- 
tomers, some of whom handled 
oil, and in a simple and yet 
earnest and enthusiastic manner 
he laid his scheme before them. 


In two days Mr. Bowser had 
taken five orders for a product 
which did not exist, even upon 
paper. 

But where was he to build 
them. That was a very serious 
problem, and only one course 
was open. He’d have to build 
them in the cow-barn! 
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Bowser Man 


Picture in your mind this 
cow-barn, affording stable room 
for a cow on the ground floor— 
a crude carpenter shop above. 
It was in this little “‘shop’’ that 
the first Bowser outfit was 
planned, made piece by piece 
and assembled—in a cow-barn. 


And machinery? One lathe! 
But that isn’t the whole story. 
This lathe was operated by 
hand power! A wagon wheel, 
fitted with a three-inch tire, 
served as the power pulley. A 
belt ran from this wheel to an- 
other pulley on the lathe. Mr. 
Bowser’s brother, Alex, turned 
the wagon wheel. His nephew, 
Allen, turned plungers on the 
lathe. 


The first outfits had marble 
valves and wooden plungers. 
They were usually made in one- 
barrel capacity. When a five- 
barrel tank order was received, 
it meant one of two things— 
either the order must be refused, 
or the cow must be moved to 
pasture. 


The cow was moved. 


8 SNS SSSSSSSSSESSSLE 


S\N 4 


Frank Kirbaugh, a young lad 
who did odd jobs about the 
place, was instrumental in 
getting the five-barrel orders 
through on time. He it was 
who held the cow in leash while 
it grazed on the lawn about the 
barn. It was this job that gave 
Frank the title of ‘“‘the first 
stock-holder.”’ 


It was in this cow-barn, then, 
amid homely surroundings, that 
Mr. Bowser, together with his 
few associates, laid the founda- 
tion for an institution which 
was destined to sweep across the 
boundary line into Canada and 
leap the oceans to Europe and 
Asia. It was here that crude 
outfits were built, complex 
problems solved and a meager 
living eked out. 


It is hardly believable that 
the enterprise that had such a 
humble beginning should in 
June, 1923, have produced its 
Millionth Self-Measuring Pump. 
This event was marked by an 
appropriate ceremony in Weis- 
Sermbearksone ines cl 


PRI 
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This is perhaps the appropriate place to interrupt, for the 
moment, the thought of our story with the photographic record 
of the Dedication of Bowser’s Millionth Pump, which today stands 
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THE DEDICATION OF BOWSER’S 
MILLIONTH PUMP 


in the park west of the Bowser Office Building. 


_ This part of the Bowser biography can be best told by quota- 
tions of the newspaper account of the ceremony. S 


- |iStates. 


-llof all the progress he has made. 


an 
ry. Bow 
a national event. 


istle 
he whi $ a sl 


~worla war, mobilized the first forces 


jin this instance the forces were not 
‘assembled to stem any tides, but to 
jpay homage. 

’ The band struck lively airs and all 


; lgathered around the platform in one 


great big family. President Ss. B 
Bechtel, who acted chairman of the 
day, made a few introductory re- 
marks in which he sketched the life 
cof S. F. Bowser from the days of 
boyhood as an untutored son of a 
woodchopper to his present status as 
ia God-fearing man and one of the 
leading manufacturers of the United 
From his early youth Mr. 
‘Bowser has been a deeply religious 
man, and in fact it may be empha- 
sized that religion is the ee 

8 
first education of any sort was in a 
Sunday school class when he was: 13 


ithat went forth to stem the tide. Only |- 


dl 


» was chosen. 


moment Mis 
complexioned, radiates 


soft-brown bobb Outh, with 
Mee Obed hair a meeetiey 
8arbed in a summery Bee Rasa i 
stagé. At a signal she 


, peachy 


- = Ss 
aos 1c Be 
“Rotary conven= 


HIST) Net 


PRES . ‘ 
| to the Internationa 
roe ouis. : f 
nt]? ier Be Bechtel dismissed hos ed 

: Pe th the announcemen 


the day, 


L920 vyGvO CEsl & 


Left to right—S. B. Bechtel, president (standing); D. A. Corey, vice-president and factory manager; E. F. 
Yarnelle, Fort Wayne citizen; D. N. Foster, Fort Wayne citizen; S. F. Bowser, chairman board of directors; 
Rev. J. R. Gunn, First Baptist Church, Fort Wayne; Thos. Cragg, Bowser salesman now on honor roll; L. E. 
Porter, assistant general manager; J. D. Gumpper, purchaser of first self-measuring pump built by Mr. Bowser, 
late a Bowser salesman, now on honor roll; W. A. Bersch, comptroller; John Fonner, tool maker and chairman 
Bowser Shop Control Organization. (Other officials, members of the organization and visitors on platform but 
not shown in this picture.) 
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Miss Georgianna Tonkel, of the production department, unveiling Bowser’s 
Millionth Self-Measuring Pump. 


Page Twelve 


ie The Bowser Man 


‘“‘Jake’’ Gumpper and S. F. Bewser with a replica of the first outfit built. 


Page Thirteen 


The Bowser Man 


Mr. Bowser, Mortimer D. Richards, Bowser’s Australasian manager, and 
“Jake’’ Gumpper. 
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Mr. Bowser and the floral piece presented to him by the factory and 
office employees. 
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THE VICISSITUDES OF TIME 


) UT to resume the nar- 
W rative: Mr. Bowser, 


YG having taken five or- 
yc ders for his new in- 
2 an vention, saw there 


was a market for the goods. It 
was this assurance that gave the 
little band of workers their in- 
spiration and courage to begin 
immediately to fill these orders. 


With hardly any resources 
and with no financial backing, 
the work wascommenced. They 
took possession of Mr. Bow- 
ser’s barn which we have de- 
scribed to you in the first part 
of our story. It took privation 
to supply the money to buy the 
working materials necessary for 
the first outfits. One who has 
never gone through such an ex- 
perience cannot easily realize the 
hardships and inconveniences, to 
say nothing of the work and 
worry, that Mr. Bowser en- 
countered in his early days as 
a manufacturer. 


It was almost a daily occur- 
rence for him, on his return 
from the city, to carry galvan- 
ized pipe, tin, and other supplies 
on his shoulder; he could not 
afford to hire an expressman. 


Finally, with the aid of. his 
brother, Alex, and his nephew, 
Allen, not forgetting the hand 
operated lathe, the first outfit 
was completed. Needless to say, 
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Mr. Bowser and his associates 
were justly proud of their first 
product, and with an idea of 
having an opinion expressed on 
it from some outside person, 
they invited Mr. Jake Gumpper, 
who then conducted a grocery 
store on the corner of Calhoun 
and Brackenridge streets, to 
come out and look at the new 
tank. 

Mr. Gumpper was impressed 
at once with the outfit and its 
many possibilities and he asked 
that he might be allowed to 
buy it. 

Although this tank was orig- 
inally built on the order taken 
from a certain Burtson and Nel- 
son of Hicksville, Ohio, Mr. 
Gumpper needed the tank in his 
business, and more important, 
Mr. Bowser needed the credit 
for groceries at Jake’s. store. 
‘The outcome of it was that Jake . 
got the first tank. Jake was so 
completely sold on Bowser 
goods that he gave up his gro- 
cery business and engaged in 
sales work for Mr. Bowser some 
time after buying the first outfit. 


It must be remembered that 
in those days the founder of 
this business acted as salesman, 
carpenter, tinner, bookkeeper 
and office boy and there was no 
task that this pioneer did not 
shoulder for the betterment and 
progress of his little business. 
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The First Bowser Outfit. 


The young firm operated 
along these lines for about a 
year and a half, during which 
time many construction details 
had to be solved and defects 
overcome. [he old lathe had 
about ‘“‘seen its day’’ and so his 
brother mortgaged his home for 
$165 and with that sum Allen 
A. Bowser bought their first 
machine—a foot lathe. 


In 1886, one year after the 
founding of the company, busi- 
ness had progressed to such an 
extent that it was found ad- 
visable to increase the number 
of workers. Accordingly, Silas 
Jones, one of Fort Wayne's first 
expressmen, was hired, together 
with his horse and wagon, to 
do the firm’s hauling. 


A Mr. Baker, tinner, and 
Frank Kirbaugh, a young lad 
assistant, were added to the 
“Production Department.” 
Also, Mr. Frank Leslie was em- 
ployed as salesman. 


In the same year Tom DeVil- 
biss also went on the road. He 
made one trip to the southern 
part of the state, took a num- 
ber of orders and upon return- 
ing to the factory, found the de- 
mand so far in excess of produc- 
tion, that it was necessary for 
him to go to work in the fac- 
tory. [om has been with us 
ever since and is now actively 
engaged in special work under 
the supervision of H. J. Gros- 
venor, secretary of the company. 


Allen A. Bowser, nephew of S. F. 
Bowser. An associate of the early 
days and an active vice-president to- 
day. 
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In 1888 the new factory was 
so prospering that the shipping 
department was placed in the 
hands of John Broom, who re- 
mained with us until his death. 
His son, William Broom, is now 
foreman of the grinding depart- 
ment. 


One year later the factory 
force consisted of thirteen men. 
Of this group only four remain: 
Messrs. S. F. Bowser, Alex 
Bowser, Allen Bowser and Tom 
DeVilbiss. The sales force at 
this time had increased in pro- 
portion. 


During the latter part of 
1886 Mr. Bowser was trying 
without any apparent success to 
get several men on the road to 
sell his goods. He met with so 
little success, however, that his 
brother, the Pennsylvania engi- 
neer, threatened to cease helping 
out with his monthly contribu- 
tion and Allen A’s father re- 
sumed his carpenter work so as 
to earn money with which to 
buy groceries. Allen A. Bow- 
ser, however, stuck by his uncle 
through thick and thin and the 
next year the business began to 
get on its feet. Mr. Bowser was 
still out after orders and finally 
he found a man that he thought 
would fairly represent him. He 
put him on the road. When 
Mr. Bowser returned home Sat- 
urday night after a strenuous 
week he found an_ envelope 
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awaiting him from this sales- 
man containing seventeen or- 
ders. 


This incident, Mr. Bowser 
says, was the real starting point 
in the pump and tank business. 
From this point on the business 
began to grow. More machin- 
ery was added to the factory— 
a line shaft was rigged up, a 20 
H.P. coal oil engine was in- 
stalled, two large lathes and a 
band saw were added. More 
salesmen were put on the road, 
business began to prosper and 
grow. By 1902 S. F. Bowser 
6 Company had become an en- 
terprising concern striving to do 
a quarter of a million dollars 
worth of business in a year. 
When the books were closed 
that year they showed a gross 
business of over $289,000 and 
they began to dream of the day 
when their business might reach 
the Million Dollar Mark. 


On July 28th, 1894, the 
plant was leveled by a most de- 
structive fire. The entire fac- 
tory was burned to the ground, 
the only building left standing 
being the new brick office which 
was located some distance from 
the ruins. It is characteristic 
of Mr. Bowser and his asso- 
ciates that before the ashes had 
cooled, a bigger and better fac- 
tory was being planned and was 
soon under construction. Mean- 
time the firm courageously con- 
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ducted business in temporary 
quarters at the Western Gas 
Construction plant nearby. 


Again, on December 25th, 
1897, fire wiped out the entire 
business, including books full of 
unshipped orders, and a most 
distressing situation presented it- 
self. Not a very appreciable 
Christmas present, do you 
think? 

With the same unconquer- 
able spirit, born of ambition 
and hard work, this second de- 
struction only prodded the lit- 
tle band of workers on to a bet- 
ter understanding of their needs 
and soon a new factory sprang 
up to replace the old. 


As time passed, the tank and 
pump business steadily grew and 
so developed that the success of 
the firm was assured. We do 
not mean by this that no other 
destructive forces presented 
themselves, or that there were 
no other problems to solve, for 
there were many times in the 
later years when conditions were 
weathered with difficulty. How- 
ever, the increasing financial 
strength of the firm tended to 
surmount all obstacles arising. 


Mr. Bowser has been the di- 
recting and guiding hand of this 
great institution since its birth, 
thirty-eight years ago. Courage, 
ambition and hard work have 
been great factors in his success. 
In 1921 Mr. Bowser retired as 


the directing head of the busi- 
ness and Mr. S. B. Bechtel was 
elected president and Mr. Bow- 
ser became chairman of the 
board of directors. Under the 
present administration the line 
has been enlarged to include the 
Clarifilter, the best dry cleaning 
system on the market today; 
the Richardson-Phenix lubricat- 
ing system are now manufac- 
tured by Bowser, and since Mr. 
Bechtel took over the reins the 
volume of business has been 
stepped-up from $8,000,000 
per year in 1921 until this year 
it is sailing along at the tune of 
a million a month. 


The organization has grown 
until today it penetrates to the 
four corners of the globe. Bow- 
ser & Company has representa- 
tion everywhere in the United 
States; has its own factory and 
sales organization in Canada; 
offices and sales and service or- 
ganization in Sydney, Australia, 
London, Paris, and is repre- 
sented in the principal cities of 
the five continents of the globe. 


At Fort Wayne the factory 
that started in the loft of a cow- 
barn, has spread over thirteen 
acres of ground and employs 
nearly 1500 men. The six- 
story office building, which 
grew up from one single desk, 
is today one of the finest office 
buildings of any manufacturing 
concern in the world. 

(Continued on Page 21) 
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THE FIRST COMPLETED TRANSACTION 


mh, 


ME): D. GUMPEFER 


On the opposite page appears 
a reproduction of page one in 
the first order book. The en- 
tries were made by S. F. Bowser 


himself. 


Note the date when first tank 
was delivered —September 5, 
1885, soldto Mr. J. D:-Gumps 
per whose picture is shown 
at the left. 


Mr. Gumpper’s order was in 
reality number six, but for rea- 
sons explained elsewhere he re- 
ceived the first outfit ever made. 


Jakes ashe vais famuiliagiy 
known, has been with the or- 
ganization since 1897. Until 
he retired recently from active 
field duty he was one of the 
company’s star salesmen. 


It was ‘Jake’ Gumpper who 
gave to the world the phrase 
“Filling Station.”’ He directed 
the factory to stencil these two 
words on all gasoline cabinets 
he sold; the public soon began 
to refer to them as ‘‘Filling Sta- 
tions,’ and thus was born the 
name which today attaches itself 
to one of the greatest retailing 
enterprises in the world. 
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, Growing business soon crowded Mr. Bowser and his associates out of the 


cow-barn. 


An addition was put up and this is the way 


S. F. Bowser & Company looked in 1894. 


(Continued from Page 18) 
The field force has grown 
from one man to an organiza- 
tion numbering over 400. 


But the sentiment existing in 
Mr. Bowser’s heart—the far- 
reaching appreciation of the help 
and sustaining power beyond 
the hand of man—has no doubt 


measure, for the success and 
prosperity the business has en- 
joyed. 


The spirit back of the or- 
ganization is made evident to 
the visitor; for on a plaque 
above the door in the office 
lobby there is inscribed in letters 
of everlasting bronze: 


| ACKNOWLEDGE GODS GREAT HELP IN ALL THINGS 
OF WHICH THIS SPLENDID OFFICE IS ONE. 
ONE WHICH ALL OUR OFFICE EMPLOYEES CAN ENJOY. 


GOD HELP US TO BE GRATEFUL. 
S.F. BOWSER 


been responsible, in a _ large 
NOVEMBER 1917 
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THE FIRST BOWSER FACTORY FORCE 


At the time this was taken there were only thirteen men in the factory, including the 
founder. 


Front row: Mr. Baker, S. F. Bowser, Frank Kirbaugh, Alex Bowser, A. R. Kummer, 
Tom DeVilbiss, Allen Bowser and John Broom. , 


Back row: Pete Shultze, Chas. Allgier, Mr. Trittenbach, Mr. Osey, N. F. DeVilbiss. 


The Bowser Man 


eT! 


View of the plant and Mr. Bowser’s residence | 
in 1894, . 


"SHE WESTERN UNION ¥ TELEGRAPH ¢ COMPANY. . j 
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As Mr. Bowser was returning from a fishing trip in 1894, he was handed 
the above telegram on the train at Vicksburg, Michigan. Fire had 
totally destroyed his factory and the “‘Journal’’ wanted 
to know if he would rebuild. 
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This picture shows the remains of the Bowser factory after the fire in 1894. 
Not so much as a wagon load remained unburned, except the new brick office 
which stood some distance from the factory and which, consequently, was not 
totally destroyed. 


Business was resumed immediately in temporary quarters at the Western Gas 
Construction Company. 
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The Bowser Man 


Before the ashes of the destructive fire had cooled, a larger and better factory was 
being planned. The above view shows the new brick factory 
building just after it was completed. 


aa 


The above picture shows a “‘close up’”’ of the new factory, part of 
which is standing today. 
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THE FACTORY FORCE IN 1894 


‘The above picture shows the entire factory force of 1894. In the 


group you will recognize some who are still with the organization 
today: 
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SALESMEN OF 1897 


View of the Second Salesmen’s Convention in 1897. ‘The picture was 
taken on Mr. Bowser’s front porch on January 13th, 1897. Among the sales- 
men are men who are still active and well known to many of us. They are: 
E. M. Savercool, C. E. Saunders, E. F. Klotz, L. E. Bowser, Allen A. Bowser, 
S. F. Bowser, Tom DeVilbiss. 


The top view on the opposite page shows the machine department and the 


paint and shipping department that suffered destruction in the second fire which 
visited the plant. 


\ 


Below: A general idea of the extent of the damage to the plant. 
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The Bowser Man 


The above picture shows the painting and shipping departments after the 
second destructive fire which visited the Bowser Plant on Christmas morning, 
1897. 


Books full of unshipped orders were destroyed in this fire and the outlook 
Was not very promising. 


However, the indomitable spirit of Mr. Bowser manifested itself again as 
on the occasion of the fire of 1894; the very completeness of the destruction 
urged him on to build a bigger and better factory on the site of the ruins. 
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View of the Salesmen’s Convention 1898. Messrs. Alexander Bowser, L. E. 
Bowser, Allen A. Bowser and S. F. Bowser are seated in the first row. Others who 


are still in our employ at this time are Jake Gumpper, E. M. Savercool, Tom Cragg 
and Tom DeVilbiss. 


The Bowser Man 


NOTES FROM THE BOWSER PICTORIAL 
HISTORY, PUBLISHED IN 1898 


“In 1885 the above industry, 
of which Sylvanus F. Bowser 
and Allen A. Bowser are pro- 
prietors, was established. “hey 
began in unpretentious quarters 
on the south side. Since then 
they have been buying ground 
and enlarging their plant from 
year to year, until now they 
own nearly two blocks of 
ground at the corners of Creigh- 
ton avenue, Thomas and Julia 
streets, about half of which is 
used for factory purposes and 
the remainder for their homes, 
and several tenement houses.’ 


‘““A comprehensive idea as to 
the growth of this establishment 
may be formed when it 1s 
known that S. F. Bowser was 
its salesman, bookkeeper and 
manager for the first two years 
of its existence. ~ Today,” in 
their well-arranged offices, it re- 
quires ten skilled clerks to han- 
dle the business.”’ 

“The firm had its own electric 
plant for arc and incandescent 
lighting, by which the factory, 
residences, offices and_ stables 
were all brilliantly lighted.” 


“Late in 1895 they decided 
upon an annual meeting of their 
salesmen, of whom they employ 
about fifty, considering it of 
great advantage to the business, 
as well as to the salesmen.” 
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“This convention proved so 
advantageous that in January, 
1897, it was repeated with even 
greater results. hus the annual 
convention became an_ estab- 
lished institution of the firm.” 


“On January 7th contracts 
were let for the construction of 
the buildings, and for engines, 
boilers and dynamos all of 
which are to be completed and 
delivered so the entire plant will 
be in full operation again by the 
middle of February. It will be 
equipped with the most modern 
appliances throughout, each line 
shaft, of which there are more 
than a dozen, being run by a 
separate electric motor, thus do- 
ing away with all wide, heavy 
belting.”’ 

“They have always made 
their goods of the best material 
procurable, and employ only 
first-class workmen. All theiz 
goods are warranted to arrive at - 
destination in good order and 
to so remain for three years. 
But few lines of goods, if 
any, are thus warranted, which 
shows the confidence the makers 
have in them. For these rea- 
sons and others that might be 
mentioned, the business of this 
firm had a continuous, steady 
growth.” 


The Bowset Man 


A FEW OF THE BOWSER: OUTFITS 
MANUFACTURED IN 1808 
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PCutely. 2 hirst 
floor outfit for 
gasoline. The 
earliest “Safety | 
First’’ gasoline f 
handling device. i 


‘Cut 32,’’ first floor outfit for lard 


and miner’s oil. 


a Tl 


Illustration to the right shows a “‘Cut 
29,’ cellar cabinet outfit for 
gasoline, kerosene, etc. 


: 
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SCENES IN BOWSER OFFICE ABOUT 18098 


S. F. BOWSER SEATED AT HIS SALES MANAGER’S PRIVATE 
DESK, AND ALLEN A. BOWSER OFFICE 
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AFTER REPAIRING LOSS OF SECOND FIRE 


‘ 


GENERAL OFFICES, LOOKING WEST 
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SALESMEN IN CONVENTION, 1899 


This convention was in reality attended by all salesmen and the office force. 
Q 


In the group are S. F. Bowser, Allen A. Bowser, Jake Gumpper, Tom Cragg, 
C. E. Saunders, Alexander Bowser, L. E. Bowser and Ed Eggimann. 


F 


THE BOWSER SHOP FORCE ON NOV. 25, 1899 


The picture on opposite page shows many men who are still 
within the organization. In this group of 1899 you will find: 


ee ee 


ALLEN A. BOWSER HARRY. ROGERS 
DC EVBOWSER: TOM DeVILBISS 
DICK SCHMETZER GEO. WALDA 
GUS KNOCHE CHAS. BOWSER 
DEL BOWSER JOS: HH. -PEIGH 
JEFF BOWSER GUS WALDA 
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SCENES IN THE BOWSER FACTORY 


1898 


WOOD WORKING DEPARTMENT 


ee 


MACHINE DEPARTMENT 


Thirty-Ei ght 
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SCENES IN THE BOWSER FACTORY 
1898 


PAINTING AND SHIPPING DEPARTMENT FROM | 
EAST END OF SHOP 
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The Bowser Man 


SCENES IN THE BOWSER FACTORY 
1898 


GALVANIZED IRON DEFARTMENT—TANKS WERE 
MADE IN THIS DEPARTMENT 


PAINTING AND SHIPPING DEPARTMENT FROM 
WEST END OF THE SHOP ~ 
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The Bowser Man 


The Tin Shop employees in 1905. Some of those in the group who are still 


in the organization are Geo. Walda, Gus Walda, Homer Irven, 
Del Bowser and A. C. Robinson. 


The Tin Shop in 1905. Light galvanized iron tanks were made in this 
department at that time. 
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THE BOWSER TOOL ROOM IN THE 
EARLY DAYS 


In the above picture, George 
Keplinger is seen leaning on the - 
tool case, and Dick Schmetzer 
at the bench. 


At that time there were about 
$300 worth of tools in the 
department—one lathe, one 
shaper, one drilling machine, a 
tool grinder and a milling ma- 
chine. 
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Today our tool room, in 
charge of Foreman Fels, is 
equipped with many thousands 
of dollars worth of tools. Were 
space to permit, we might draw 
an interesting comparison of the 
tool room as it was in the early 
days and as it is now. 


is aT SD Ny MERE ON cir Ste Set 


ce Sint ace co te 


The Bowser Man 


Carpenters and Painters of 1905. In this group you will see Wesley Bowser, 
Tom DeVilbiss, Gust Schon, James Garton, Abe Stout, Jos. Peigh, 
Ed Reel, Geo. Green, M. Connett and Chas. Bowser. 


This picture shows Bowser’s Warehouse in the early days. 
Not a very large building, but suitable for its 
purpose at that time. 


Page FortyThree 


HOME PLANT FACTORY MEN AND MANAGERS OF 1910 


To establish a basis of ‘‘common understanding,’’ to provide for the mutually satisfactory settlement of all 
differences, to determine future policies affecting the shop and to make possible a high degree of co-operation 
between employees and management, the Bowser Shop Control Organization was formed in 1919 and has been active 


in plant affairs since that time. The above photograph shows the representatives of both the employees and the 
employer, comprising the first joint assembly. 


The Bowser Man 


SCENES IN THE FACTORY TODAY 


One of our large punch presses. “This machine punches the rivet holes in 
the sheet steel that goes into Bowser tanks. 


A large Ingersoll milling machine. This machine ‘‘mills’’ the surfaces of rough 
castings so that they will make perfect joints. 
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The Bowser Man 


SCENES IN THE FACTORY TODAY 


A battery of punch presses on which many of the small pieces that go to 
make up a pump are stamped out of brass, tin and steel. 


A scene in our foundry at ‘‘pouring off’ time. A moulder is shown receiving 
the white-hot, molten iron in a hand ladle. 
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The Bowser Man 


SCENES IN THE FACTORY TODAY 


A battery of Baker drills in our machine shops. 


A scene in our heavy tank shop, showing a finished tank, typical of 
all that leave our factory. 
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BOWSER IN OTHER LANDS 


Plant of S. F. Bowser Company, Limited, Toronto, Canada. Our Canadian 
subsidiary is under the direction of Harry Christie. 


The Australian plant of S. F. Bowser and Company located at Sydney. 
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The 
THE HOME OFFICE BUILDING 
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The Bowser Man 


| 
| 
| 
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The unusually attractive lobby of the m2in office building. with its laxerious 
chairs and large tables. is intended to make comfortable those who 
have occasion to call upon the company 
Opposite is a view of our new piace. its uses and comforts. 
< gee 
six-story office building, com- _-# 


pleted in 1918. 
is one of the finest equippe 
offices in the country and no 
expense has been spared to make 
it pleasant and complete in every 
detail. 

From the lobby with its in- 
viting, luxurious chairs and 
lounges, to the sixth floor as- 
sembly room, everything has its 


lhe >a. 3 thi-d ane yet? 
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principal depart- 
meant! es he £f-h, Ve 2° 
mentai HOOFs. I He HIth HOOF is 
me > 
2Wpen Sr ~ Pe ae 
execuuves and 
company. 


~~ SP 
s 


> . . 
Ore TS ey ae | | cam. 
Amc SiS CELRk many Sk cial Vas 
= 


=~ » ——_ ; ‘ 
the automatic telephone 


SYSTEM. 
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BOWSER SERVES FILLING STATIONS 


manufactures the 


Bowser 
largest and most complete line 
of filling station equipment 


made today. The line embraces 
electric, air power and hand 
operated gasoline pumps and a 
complete line of visible gasoline 
handling equipment and various 
types of stationary and portable 
outfits for the convenient hand- 
ling of lubricating oils for the 
garage and filling station. 


In all of the pioneering work 
of Bowser, not only in the fill- 
ing station field but in all others 
where oils are used, one aim has 
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been steadfastly held before the 


organization: the aim to pro- | 


duce only the very highest qual- 
ity possible, and to market these 
high quality goods in a manner 
above reproach. Large volume 
in production and sales have 
been incidental to the funda- 
mental policy and operating 
principle of “quality first.” 
‘The name Bowser consequently 
stands for the best—not the 
cheapest—in the world of 
pumps, tanks and other devices 
for measuring, storing and dis- 
tributing oils. 
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The Bowser Man 


BOWSER SERVES FACTORIES 


Large storage tanks. Bowser also makes power pumps, hand pumps and 
systems to meet any oil handling p r 


Bowser manufactures the Clarifilter. a continuous circulating gasoline system 
for dry cleaners in which the dirty gasoline flows from the bottom of the 


washer and at the same time clean gasoline flows in at the top: 
thus the clothes are always washed in clean gasoline. 


The Bowser Man 


BOWSER SERVES RAILROADS 


Bowser equipment is in evidence in railroad store houses, machine shops, 
oil supply cars, central oil houses and along the right of way. 


BOWSER SERVES 
POWER PLANTS 


Bowser builds lubricating de- 
vices for the automatic lubrica- 
tion of the engines in power 
plants and also manufactures a 
complete line of oil filters which 
reclaim and circulate the used 
oils. 
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The Bowser Man 


BOWSER SERVES GROCERY STORES 


For the grocery stores Bowser makes various types of kerosene, gasoline and 
cooking oil handling pumps and tanks. 


AND HARDWARE AND PAINT STORES 


In the hardware and paint stores Bowser equipment is used for the efficient 
handling of kerosene, turpentine, varnishes, linseed, lubricating 
oils and the many other liquids which these stores handle. 


Page Fifty-Five 


OFFICERS OF COMPANY 


The latest picture of company officials was taken on June 18, 1923, when | 
Mr. Richards, Australian manager, presented to Mr. Bowser a message in orders - 
from the Australian salesmen. In the background, left to right, are: D. A. | 
Corey, vice-president and factory manager; L. E. Porter, assistant general man- 


ager; H. J. Grosvenor, secretary-treasurer; S. B. Bechtel, president and general | 
manager, and D, G. Milligan, director of foreign sales. 


FOUR RECENT SALES CONVENTIONS 


Fort Wayne Sales Convention May 3 and 4, 1923. 
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Sales Convention of S. F. Bowser & Company of Texas held at Dallas 
Apri 5 <and’ 67. 923% 


Bowser Sales Convention at Albany May 31-June 1, 1923. 
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A BOWSER POLICY MADE EVERLASTING 
IN STONE 


On this stone, which weighs 
over eight tons and which occu- 
pies a prominent place on the 
green near the office building, 
is carved an inscription which 
typifies one of Mr. Bowser’s 
ideals. 


And it is not only one of 
his ideals. “Through the Bow- 
ser Loan and Trust Company 
he has provided the “‘machin- 
ery’ for making it possible: 
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Through this Bowser Bank 
homes are financed for em- 
ployees, money being loaned to 
them at 5%. while the commer- 
cial rate is 7%. 


Since the plan was put into 
operation, over 300 homes have 
been financed, involving over 
half a million dollars. 


A new bank building is now 
under construction which will 
care for the growing business of 
the institution. 
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OUR PRESIDENT 


Sob. sbECHTER 


The rise of Mr. Bechtel to the 
presidency of S. F. Bowser 6 
Company is just the story of an- 
-other country boy, who, by his 
sheer persistence, ability, work 
and good judgment, found his 
way up through the ranks to 
head one of America’s large 
manufacturing institutions. 

Born on a farm in Michigan 
he was early accustomed to hard 
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work. While yet a young man 
he took up the profession of 
school teaching to realize his 
early ambition—to become a 
college professor, but commer- 
cial attractions were too strong 
and he became bookkeeper of 
the Grand Rapids Democrat. 
In 1899 he began his career 
with Bowser in the collection 
department. In 1901 he be- 


The 


Bowser Man 


came superintendent of sales- 
men. A year later he was made 
manager of the mail order sales 
and advertising departments. 
On January 1, 1906, he was 
appointed assistant to the gen- 
eral manager and in November 
of that year was elected secretary 
of the company. In 1909 he 
Was appointed assistant general 
manager and he held this posi- 
tion until 1914 when he was 
made general manager. In 1920 
he was elected vice-president of 
the company, retaining his posi- 
tion of general manager. On 
January 1, 1922, he became 
president. 

Outside of the Bowser organ- 
ization Mr. Bechtel has been ac- 
tive in civic, religious, social and 
industrial movements. 

For two years he was presi- 


dent of the Fort Wayne as well 


oc 


This is ‘‘Kenfield,’”’ the beautiful estate of S. B. Bechtel. 


as the Indiana State Y: M. C. 
A., has been active in the In- 
diana State Baptist’s association. 
He is at present a director in the 
Old National Bank and the 
Citizens Trust Company, both 
of Fort Wayne. He is president 
of Fort Wayne Employer’s As- 
sociation, Chairman of Com- 
mittee on Platform for Industry 
in the National Association of 
Manufacturers, a member of the 
Fort Wayne Chamber of Com- 
merce, Rotary and Quest Clubs, 
Fort Wayne Country Club, Ma- 
chinery Club of New York City 
and of Scottish and Shrine Ma- 


sonic organizations. 


Under his guidance the busi- 
ness has grown and continued 
to prosper until today the pulse 
of the business is surging along 
at the rate of a million a month. 
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S. F. BOWSER 


1854—Born August 8, eight miles 
notth of Fort Wayne. 


1859—Moved to Kansas. 

1860—Returned to Indiana (Logans- 
port). 

1861—Moved 
Wayne. 


1867——Attended school three months 
and two weeks in summer. 


to vicinity of Fort 


1871—Took job delivering ice in Fort 
Wayne. 


1872—Employed by a wholesale paper 
house where he prepared or- 
ders for shipment, including 
baling of rags. 
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{ Spoke factory. 


1873 | Pennsylvania R.R. work train. | 


to +4 Hardware store (clerk). 


1884 | Sold wrapping paper on own | 


account. 
Huckstered in country. 


1884—Salesman for Chicago whole- | 


sale paper house. 


1884——Broken health. Resigned sales- | 
Sold paper | 


man’s position. 
and tinware for a friend, as 
health permitted. 
1885—Conceived the 
pump idea. 


1885—-September 5 delivered first self- |< 


measuring pump and tank for 
kerosene. 


1923—-June 22, millionth self-meas- | 


uring pump manufactured. 


self-measuring | 
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THE, GLOSE-OF ANOTHER CHARTER 


N the Very Beginning of the story there was a Man with 
a Vision. “Today, when this Chapter of the story 
closes, there is that same Man—but with the -Vision 
attained. What Vicissitudes of Fortune have attended 
the up-hill Course of Life of this Man “THE BOWSER 
MAN is powerless to make plain to him who has not heard the 
Complete Story direct. i 

Visions broaden and enlarge. The Original Vision was not 
long a Vision; it was soon transformed into Reality. But out 
of its Realization came a New Vision of larger and more worthy 
things. An Endless Series of Alternate Vision and Realization has 
continued throughout the succeeding years—each Attainment 
effected by that Man who, besides Visions, had unflagging ‘Devo- 
tion to a Cause, unfailing Ability to Perform, never-lagging 
Energy, and an infinite Capacity to go through Obstacles which 
he could not go over. 

The lesson which there may be in the Story is left to each and 
every one—to adapt, to accommodate to his own ideals and his 
own accomplishments—to his own Visions and Attainments. 

It is altogether fitting that this Chapter should come to an end 
with the likeness of the Man as he is today—hale, hearty, active— 
spared through thirty and eight years of Commercial Struggle and 
Battle that coming generations may harvest the Benefits accruing 
from his attained Visions—coming generations that Happily work 
beneath the wide-spreading roof of the industry he founded and 
developed—coming generations that make profitable use of Devices 
of his invention—not in this land alone, but in lands of foreign 


tongue and foreign custom, too, . 
May he live long to enjoy the Fruit of his Labors! 
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